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From the data on excel and calculations of the cost of doing the flying N Ranch job, it's clear that Gallatin carpet cleaning is making losses from its daily services. High costs of cleaning supplies that add up to $60000 are contributing highly to the losses incurred in the business. It would be advisable to change the cleaning detergents for cheaper ones to keep the company running. Another option would be to seek supplies from alternative stores that have a better offer on the sale of the detergents. At times the workers may be wasting the cleaning detergents, and therefore it would be important to make sure that the workers are using the soaps sparingly to cut on cost. Close supervision during work will be required, and this expenditure should drop to about$ 55000 (English, 1999).
Travels to job expenses are also a bit high costing the business $80000. The travel expenses may mainly be high because of a large number of workers taken to each job. It would be essential to make sure that only the number of workers needed is ferried to the place of work. The workers should be split into smaller groups to make sure that only the number needed is taken to the place of work. The equipment transported should also be the only one's needs for any specific job. This should minimize the vehicles that are being used for any particular job. The expense of travel should drop to about $70000. (Corporate Ethics and Corporate Governance, 2007)
Considering that Galatian carpet cleaning is a small business they should try and cut the cost of labor. 2000 jobs are too costly to maintain especially when the business is making continuous losses. The management should reduce the staff in the office and also make sure that those on the ground are just number that's needed. The business should at least cut the number of jobs to 1500 and try motivating those workers rather than having a big number of workers on the payroll. With the reduction on the staff, the expenses on the travel should go down from $80000 to at most $70000. (Roland T. Rust, 2002)
The president's compensation makes a very big percentage of the expenses. Alternatives which include cheaper labor should be considered to bring down the expenses from $80000 annually to at most $50000.  The high rate of depreciation of cleaning equipment is alarming bearing in mind that reduction alone costs the business $20000. Care should be taken y the workers when using the equipment to minimize damage. The workers should be made aware of the importance of taking care of the equipment. The depreciation costs should be less than $8000 when all the workers use the materials appropriately and with care (Vikas, 2000).
Through evaluation of the market, the charges of 28 per a hundred square feet should be revisited. Adjustments should be made to ensure that with the high cost of cleaning supplies, the charges per hundred square feet are taken up to a reasonable cost that the customers can afford. The management should also research on the charges by the other businesses before making the hikes. When all that is taken into account the cost incurred by the business yearly should drop from $430000 to less than$ 350000. The revenues earned should also go up a bit to ensure that the business is making a considerable profit.
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